CASE STUDY:

WHOLESALE ENERGY TRANSPORTER B0OOSTS
EFFICIENCY WITH NEW TRANSPORTATION
MANAGEMENT SOLUTION AND MOBILE PRINTERS

Cloud-based platform, mobile app, and rugged mobile
printers improve cashflow and customer service




Increased gas prices, labor shortages, and inflation
are putting a strain on route and transportation
companies. These days, speed and accuracy are
must-haves for drivers and the companies they work
for. Speed to delivery, speed to invoice, and fast

data tracking are all crucial to streamline operations,
improve cash flow, and support continued success in
the industry’s unpredictable business climate.

As one of North America’s largest independent wholesale
energy companies, the company this case study examines
focuses on transporting energy products to oil and gas job
sites. Through its logistics and transportation division, the
company procures oil products from a network of North
American refiners and supplies high-quality finished fuels
and refined products for oilfield operations throughout North
America. They serve more than 800 customers with a fleet of
over 50 trucks.

In addition to continued fuel volatility, the company had also
encountered increased competition and regulatory pressure,
which led to higher customer expectations and operating costs.
To improve the overall experience for customers and drivers, the
company recognized that it needed to boost the efficiency of

its bulk commodity transport operations and sought to grow its
digital footprint.

“We knew that improving and streamlining our operation from
deal to cash would directly and positively impact our cashflow,
so we set out to do just that,” said their Director of Business
Systems. “Our priority was to find ways to work smarter and
faster to meet customer needs and generate greater revenue.”
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Our priority was to find ways to work smarter and faster
to meet customer needs and generate greater revenue.

Strengthening performance through transportation automation

The company began its search for an adaptable,
comprehensive transportation management
solution that would enable them to automate as
many processes as possible, including those
previously tracked via paper and driver input. The
company needed the ability to track sales details
more accurately and—most importantly —generate
accurate invoices in real time. Based on customer
requests, they sought a solution that would allow
drivers to input data, print a full-page invoice
directly from an onsite vehicle, and deliver that
invoice to the customer during each delivery visit.

The company began exploring a suite of
transportation management products. They
identified a cloud-based dispatch management
platform and integrated a mobile app, which
paired with mobile printers from Brother Mobile
Solutions, as the leading possibility. The most

important need for the company was the ability to
print real-time invoices on the jobsite. The team
at the dispatch management platform got to work
quickly to develop a fuel and lubes dispatch,
inventory, and invoicing software application,
customized to fit the companies’ specific
requirements.

The solution creates and assigns orders to drivers
or third-party carriers, optimizing driver availability
and route planning. It also tracks location,
distances, and mileage of drivers and trucks,
calculates all transportation rates, and provides
certification for driver payroll. In addition, it tracks
purchases and sales by operator, lease, and
ticket. Since rates for everything from transport to
sales to demurrage are automatically calculated,
fees can be instantly populated to the invoice for
immediate billing.
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Print over Bluetooth
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Fast, easy mobile printing speeds accurate, timely invoicing

Using Android™ tablets equipped with the mobile
app, drivers then use compact, Brother PocketJet
full-page printers to print the invoices in-cab and
leave them with customers at each site. Because
of the driver’s real-time interface to the system and
dispatcher, the mobile app streamlines workflow.
When printing invoices, users are intuitively guided
through simple steps to view and print custom
documents.

Because of the remote locations drivers often visit,
data connectivity and cellular signal are typically not
available on the jobsite. The company needed a tool
that could operate offline, and the software solution
with the Brother printer met that need. Drivers can
also send and receive data in real time and upload
and attach documents.

Compact, yet rugged PocketJet 8 mobile printers
are mounted in the cabs of all of the company’s
fleet trucks, ensuring convenient access. They are
durably engineered and constructed to withstand
long days on the road under harsh conditions. The
printers are hardwired for power — backed by a

smart, long-lasting Li-ion battery — and their reliable
Bluetooth® wireless connectivity ensures drivers

can print any ticket, virtually anytime and anywhere
on their route. The printers also operate with a
ruggedized case that helps to protect them from
drops, dust, temperature extremes, and the rigors of
the road.

After a quick and smooth program implementation,
the company has been very pleased with how

the ticketing and invoicing solution works with its
various product offerings and businesses. Best of all,
the drivers are happy with the printers because they
are simple to use, interface easily with the software,
and make troubleshooting a breeze.

“The printers sync up immediately, giving our drivers
great flexibility on the road to seamlessly print load
tickets, unload tickets, and invoices. They can even
print if the mobile app is offline.”



A mobile transportation management solution with long-term value

The Director of Business Systems credited the new
system for delivering the value required to meet
today’s most pressing challenges. He zeroed in on
four key reasons:

ROI - The system offers high return on investment
with low total cost of ownership.

Cloud-based - The cloud-based platform
automatically optimizes drivers, routes, and
equipment to reduce or eliminate empty miles and
enhanced the company’s ability to deliver superior
customer service.

Mobile app - The mobile app enables drivers to
communicate easily with dispatch to maximize
productivity, reduce errors, and support
outstanding customer experience.

PocketJet full-page mobile printer

Seamless printer integration - Seamlessly printing
accurate, real-time invoices, electronic tickets, and
other key documents on demand in the truck’s cab
means more timely billing and quicker payment,
generating positive cashflow.

The ability to print full-page invoices has resulted in
a dramatic productivity increase in the company’s
billing process, in addition to making it more
accurate, according to the Director of Business
Systems. He also noted that the Brother solution
enabled the company to drastically streamline
processes. Turnaround time from in-field ticket
creation to customer invoice has increased by 94%,
while throughput is up by 300% —— all with the same
number of staff, if not less. “We’ve been able to get
paid faster, which reduces our accounts receivable
and improves cashflow. This has also made a very
positive impact on our finances,” he added.

RuggedJet 4” mobile label and receipt printer
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We've been able to
get paid faster, which
requces our accounts
receivable and
improves cashflow.

Try a mobile printer for free

Put a Brother mobile printer to the test in your
business to experience the efficiencies and
value it can deliver.

Request a demo printer

BrotherMobileSolutions.com/Demo



http://mobilesolutions.brother.com/BMS-Demo-Request

